Environmental Rounds Cheat Sheet: Problems, Causes, & Fixes

Symptoms You
Might See

Identified Problem

Recommended
Solution

Steps to Take

Confusion over
overlapping
regulations

Regulatory Challenges

Regulatory Alignment
Tools

Use automation to standardize
processes, provide real-time updates
on compliance changes, and ensure
clear alignment with evolving
standards.

Repeated hazards,
unresolved issues

Lack of
Follow-Through

Actionable
Documentation

Create clear, actionable reports with
assigned responsibilities and
timelines for timely resolutions.

Irregular or ad hoc
inspections

Inconsistent
Processes

Consistent Scheduling

Conduct rounds at regular intervals
to identify and address hazards
before they escalate.

Staff unsure of their
role in safety efforts

Limited Awareness

Staff Training and
Engagement

Provide regular training to enhance
staff understanding and active
participation in identifying hazards.

Inefficient or outdated
inspection practices

Outdated or
Ineffective Inspection
Processes

Technology Integration

Use digital tools like a proactive
rounding solution to streamline
documentation, tracking, and
resolution.

Low reporting of
hazards by staff

Inadequate Staff
Training and
Engagement

Staff Training and
Engagement

Train frontline staff to recognize risks
and empower them to report and
address hazards effectively.

Hazards not caught
until they escalate

Insufficient Frequency
of Rounds

Consistent Scheduling

Establish and adhere to a consistent
schedule for EOC rounds.

Missed critical safety
risks during rounds

Lack of Standardized
Checklists

Standardized
Checklists

Develop comprehensive, tailored
checklists to ensure thorough and
complete inspections.

Delays in acting on
findings

Poor Communication
of Findings

Effective
Communication

Establish clear communication
channels to promptly share findings
and ensure accountability.

Traditional rounding methods often fall short of addressing critical safety gaps. That’'s why facilities need a
comprehensive, proactive rounding approach, like the innovative solutions provided by Readiness Rounds.

Need Help on your EOC outcomes? Learn how here: ReadinessRounds.com or call: +1-800-705-3401



https://www.readinessrounds.com/

